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Code No: G-3003 

FACULTY OF COMMERCE 
B. Com.  (CBCS) I - Semester Examination, December 2024 

(Common Paper for all Streams) 
Subject: Business Organization and Management 

Paper Code: DSC – 102  

Time: 3 Hours                Max. Marks: 80 
 

PART – A 
(Short Answer Type) 

Note: Answer any five questions.                  (5 x 4 = 20 Marks) 
 
1. Commerce 

2. Promotion of a Company 

3. Skills of Manager 

4. Line and Staff Organization 

5. Control 

6. Karta 

7. Articles of Association 

8. Leader vs. Manager 
 

 PART – B 
(Essay Answer Type) 

Note: Answer all the questions.       (5 x 12 = 60 Marks) 
 
9. (a)  What is Business? Explain the functions of Business. 

(OR) 
 (b)  What is Limited Liability Partnership? Distinguish it from General Partnership. 
 
10. (a)  Define Company and state the various types of Companies. 

(OR) 
 (b)  What is Prospectus? State its contents. Explain about the Statement in lieu of  
  Prospectus. 
 
11. (a)  Explain the various Functions of Management. 

(OR) 
 (b)  Describe the concept of Scientific Management. Also, explain Time Study and Motion  
  Study. 
 
12. (a)  What is MBO? Explain the steps in the process of MBO. 

(OR) 
 (b)  What is Organization? Explain the Principles of Organization. 
 
13. (a)  Explain the concepts of Authority, Power, Responsibility and Accountability. 

(OR) 
 (b)  Explain the concept of Co-ordination and bring out the techniques of Co-ordination.                                                   
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